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Foundation Alert 

GTYR: 1QFY22 Analyst Briefing Takeaways 
Event  

 The General Tyre & Rubber (GTYR PA) held its Analyst Briefing today to discuss 1QFY22 financial results. 
Following are the key takeaways of the briefing. 

Impact 

 To recall company reported a profitability of Rs130mn (EPS 1.07) in 1QFY22, up by 4% YoY, compared to 
Rs126mn (EPS 1.03) in 1QFY21. 

 GTYR management has shared that company has achieved highest ever quarter sales of Rs4.2bn in 1QFY22. 
Management has attributed higher growth in sales to (1) increase in passenger vehicles (PC) manufacturing, (2) 
increasing replacement market penetration, and (3) presales order from farmers for tractors. Going forward as 
freight charges normalize the management aims to resume its export sales. 

 Management also shared the prices in replacement market are gradually increasing, however prices in OEMs 
are passed on with a lag which increased in Oct/Nov. The reason for increase in price was because of cost 
pressure from the (1) adverse exchange rate movement, (2) increasing commodity prices, and (3) higher freight 
charges. 

 The increase in sales from replacement segment was accredited to Gov’t intervention to counteract smuggling 
as prices for Import trade price (ITP) are revised. 

 The company further plans to expand into PCR, OTR and LTR. Furthermore, tyres for SUV/crossover are at 
advanced stages of development.  

 Currently the company is operating 85% utilization, with plant operating 7 days a week. 

 Gross margins clocked in at 13% for 1QFY21, ↓190bps YoY. In light of increasing cost and prices, management 
expects gross margins to remain range bound. 

 Management disclosed its plans for continuation of further capital expenditure for modernization, energy 
efficiency and redesigned machineries to optimize cost. Currently the plant is operating on LPG where 
fluctuation in gas supply continues. 

 Distribution cost is expected to remain on higher side as marketing expense to account for rebranding. 

 Management also shared SRB has instructed company to account for 100% of sindh infrastructure cess, which 
was previously 50% covered by bank guarantee. This has led to book Rs250mn of provisioning, as the company 
has taken stay.  

 Management believes the increasing demand for automobiles, as high production to push sales, and efforts to 
dissipate smuggling would keep volumetric sales upbeat. Furthermore as the inflated freight charges and 
commodities cycle phases out the margins would escalate. 

Outlook 

 The company is not under formal coverage.  
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 Fig 1: Sales on upward trend… 

Source: Company accounts, Foundation Research, Nov 2021 

 

Fig 2: FY21 NP higher given higher other income 

Source: Company accounts, Foundation Research, Nov 2021 

 Fig 3: Recovery in margins due to high sales 

Source: Company accounts, Foundation Research, Nov 2021 

 

Fig 4: recovering return on equity 

Source: Company accounts, Foundation Research, Nov 2021 

 Fig 5: Capacity utilization on higher side 

Source: Company accounts, Foundation Research, Nov 2021 

 

Fig 6: GTYR maintains low leverage 
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Table 1: Financial highlights of 1QFY22       

  1QFY22 1QFY21 YOY 

Sales - net 4,233 3,188 33% 

Cost of sales (3,684) (2,713) 36% 

Gross profit 550 474 16% 

Administrative expenses (72) (65) 11% 

Distribution cost (142) (114) 24% 

other income 20 14 45% 

Other expenses (12) (12) 1% 

Profit from operations 344 297 16% 

Finance cost (145) (122) 18% 

Share of profit of an associated company 1 4 -79% 

Profit before taxation 200 179 12% 

Taxation (69) (53) 31% 

Profit for the period 131 126 4% 

EPS 1.07 1.03 
 Source: Company accounts, Foundation Research, November 2021   

 

Table 2: GTYR Key financial and operational ratios (Rs mn) 

Rs mn   FY16 FY17 FY18 FY19 FY20 FY21 

Sales 
 

9,479   9,645    11,785    10,486      8,793    13,924  

GP 
 

2,322   2,056      2,086      1,589      1,049      2,104  

PBT 
 

1,495   1,184          940          254        (447)         797  

Net Profit 
 

1,032      881          716          123        (332)         573  

Share capital 
 

598      598      1,016      1,016      1,219      1,219  

Shareholders’ equity 
 

2,950   3,796      3,571      3,341      2,954      3,516  

Fixed assets - net 
 

3,254   3,778      4,336      5,197      5,125      5,255  

Total assets 
 

6,813   8,603    10,686    12,475    11,871    14,023  

Dividend % 0 150 60 0 5 0 

Bonus % 0 0 70 20 0 0 

RATIOS: 
  

          

PROFITABILITY 
  

          

GP Margin % 24.5 21.3 17.7 15.2 11.9 15.1 

PBT Margin % 15.8 12.3 8.0 2.4 -5.1 5.7 

NP Margin % 10.9 9.1 6.1 1.2 -3.8 4.1 

RETURN TO SHAREHOLDERS 
  

          

ROE before tax % 50.7 31.2 26.3 7.6 -15.1 22.7 

ROE after tax % 35.0 23.2 20.0 3.7 -11.2 16.3 

EPS Rs 8.5 7.2 5.9 1.0 -2.7 4.7 

Sales to fixed assets x 2.9 2.6 2.7 2.0 1.7 2.6 

Sales to total assets x 1.4 1.1 1.1 0.8 0.7 1.0 

LIQUIDITY/LEVERAGE 
  

          

Current ratio x 1.5 1.5 1.2 1.0 0.9 1.0 

Debt-to-Equity ratio x 1.31 1.3 2.0 2.7 3.0 3.0 

Breakup value per share x 24.2 31.1 29.3 27.4 24.2 28.8 

Source: Company accounts, Foundation Research, November 2021 
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About the company 

The General Tyre and Rubber Company of Pakistan Limited came into existence in 1963, at Landhi Karachi 
and commenced its production in July 1964. The Company was then established by General Tire 
International Corporation (GTIC) of USA, with a total capacity of only 120,000 tyres per annum. In 1977, 
GTIC sold 90% of their shares to the present owner M/s Bibojee Services Ltd. and retained 10% of the 
ownership. In 1985, the Company completed a major expansion, which took the capacity to 600,000 tyres 
annually.  
 
The current capacity of the Company stands at 2.4 million for automotive tyres per annum. While the 
motorcycle plant capacity is 1.6 million tyres per annum. The company produces tyre sizes and patterns that 
cover almost 75% of the sizes in demand in Pakistan. It is the first & largest automotive tyre manufacturer in 
the country producing steel belted tubeless radial tyres for cars and light commercial vehicles. While bias or 
cross ply tyres for some light trucks, trucks/buses, tractors, rickshaw and motorcycle. The production of 
some OTR tyres are also about to be begun. 
 
Auditors: A.F.Ferguson & Co. Chartered Accountants 
 

 

Pattern of Shareholders Holding Shares 

Bibojee Services 27.8% 33.9 
Pakistan Kuwait Investment Company 30.0% 36.6 
Others 42.2% 51.4 
  

  Free Float 35% 42.7 
      

Source: Company Report, Foundation Research, November 2021 
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Disclaimer: This report has been prepared by FSL. The information and opinions contained herein have been compiled or arrived at based upon information obtained 
from sources believed to be reliable and in good faith. Such information has not been independently verified and no guaranty, representation or warranty, express or 
implied is made as to its accuracy, completeness or correctness. All such information and opinions are subject to change without notice. This document is for 
information purposes only. Descriptions of any company or companies or their securities mentioned herein are not intended to be complete and this document is not, 
and should not be construed as, an offer, or solicitation of an offer, to buy or sell any securities or other financial instruments. FSL may, to the extent permissible by 
applicable law or regulation, use the above material, conclusions, research or analysis before such material is disseminated to its customers. Not all customers will 
receive the material at the same time. FSL, their respective directors, officers, representatives, employees, related persons may have a long or short position in any of 
the securities or other financial instruments mentioned or issuers described herein at any time and may make a purchase and/or sale, or offer to make a purchase 
and/or sale of any such securities or other financial instruments from time to time in the open market or otherwise, either as principal or agent. FSL may make markets 
in securities or other financial instruments described in this publication, in securities of issuers described herein or in securities underlying or related to such securities. 
FSL may have recently underwritten the securities of an issuer mentioned herein. This document may not be reproduced, distributed or published for any purposes. 
Research Dissemination Policy: Foundation Securities (Pvt.) Ltd. endeavors to make all reasonable efforts to disseminate research to all eligible clients in a timely 
manner through either physical or electronic distribution such as mail, fax and/or email. Nevertheless, not all clients may receive the material at the same time. 
 
Target price risk disclosures: Any inability to compete successfully in their markets may harm the business. This could be a result of many factors which may include 
geographic mix and introduction of improved products or service offerings by competitors. The results of operations may be materially affected by global economic 
conditions generally, including conditions in financial markets. The company is exposed to market risks, such as changes in interest rates, foreign exchange rates and 
input prices. From time to time, the company will enter into transactions, including transactions in derivative instruments, to manage certain of these exposures. 
 
Analyst certification: The views expressed in this research accurately reflect the personal views of the analyst(s) about the subject securities or issuers and no part of the 
compensation of the analyst(s) was, is, or will be directly or indirectly related to the inclusion of specific recommendations or views in this research. The analyst 
principally responsible for the preparation of this research receives compensation based on overall revenues of Foundation Securities and has taken reasonable care to 
achieve and maintain independence and objectivity in making any recommendations. 
 
Recommendations definitions 
If  
Expected return >+10%                                        Outperform. 
Expected return from -10% to +10%                     Neutral.  
Expected return <-10%                                         Underperform. 
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