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LUCK commissioned brownfield expansion of 3.15 MTPA at 
PEZU site 
Event  

 Lucky Cement Limited (LUCK PA) announced that company has successfully commissioned its 2nd line of 3.15 
MTPA of clinker at its PEZU site, KPK. 

Impact 

 LUCK commissioned 3.15mn MTPA expansion project at PEZU having production capacity of ~10,500 tons per 
day of clinker. Post expansion company’s cement production capacity has increased to 15.3mn TPA. 

 LUCK has now become the largest cement player in the country. After this expansion, company’s overall market 
share has increased to 19.3% compared to 16.0% before expansion.  

 Furthermore, LUCK has become second largest player in North region with capacity of 10.2 mn tons (larger than 
Fauji cement capacity of 8.4mn tons) and market share of 16.1% as compared to 11.7% before expansion. To 
highlight, Bestway cement is currently the largest market player in north region post its expansion of 2.3mn 
tons with market share of 20.5/16.3% in north/industry and total capacity of 12.9 mn tons. 

 Moreover, Company is also investing in renewable energy projects for cost efficiencies as it is in process of 
installing 34MW solar project at PEZU and 25.3MW solar power project at Karachi site. 

Outlook 

 LUCK has become the second biggest player in North region with this expansion of 3.15mn tons. Moreover, 
company would benefit from (1) higher concessionary debt (TERF/LTFF) taken for expansion, and (2) declining 
coal prices. 

 However, near term profitability growth of the company is expected to remain muted given (1) sector’s inability 
to completely pass on the impact of rise in fuel/power and other overhead costs, (2) slowdown in demand due 
to economic consolidation and (3) uncertainty over pricing discipline as more expansion coming towards 
commissioning.    
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