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SYS: Analyst Briefing Takeaways 
Event 

 Systems Limited (SYS PA) held its analyst briefing session today to discuss its financial performance for 
CY22/1QCY23 along with future outlook of the company. Following are the key takeaways of the briefing. 

Impact 

 Systems Limited (SYS PA) profitability clocked in at Rs1.5bn (EPS Rs5.21, down 19/14% YoY/QoQ) 
in 4QCY22 against profit of Rs1.9bn (EPS Rs6.43) in 4QCY21. This takes CY22 profitability to Rs6.6bn (EPS 
Rs22.84, up 49% YoY) as compared to profit of Rs4.5bn (EPS Rs15.37) in CY21. 

 Company booked profit of Rs3.9bn (EPS Rs13.36, up 223/156% YoY/QoQ) in 1QCY23 against profit of Rs1.2bn 
(EPS Rs4.14) in 1QCY22.  

 Management attribute growth in profitability to exchange gain of Rs2.2bn in 1QCY23 due to devaluation of Pak 
Rupee.  

 In CY22/1QCY23, all geographies posted robust growth, with the Middle East Region leading the trend. The 
export sales of the Company are roughly 81%/86% of services revenue in CY22/1QCY23 excluding passthrough 
cost of trading. 

 Pakistan segment has about half of the contracts denominated in USD hedging the company from devaluation. 

 SYS management also discussed its headcount and disclosed that company has added 827 new employees in 
CY22 that takes its total headcount to 6,147 at Dec’31.  

 Management also shared breakup up of revenue and disclosed that BFS/Telecommunication/Technology/ 
Retail & CPG services are driving majority of company business with sales contribution of 29/21/13/11% in 
1QCY23 compared with contribution of 26%/17%/14%/15% in CY22.  

 SYS management also shared that 81/3/16% of its revenue is based in US$/Euro/PKR in 1QCY23 while 70% of its 
cost is based in PKR and remaining in US$. Moreover, in CY22 79%/5%/16% of company’s revenue was based in 
US$/Euro/PKR and 74% of its cost was US$ denominated.  

 The Company is witnessing slower growth in Europe and the US in the 1HCY23, which is expected to improve in 
the 2H. 

 Management shares that company continues to build on the strategic advantage of BFS and Telco verticals in 
the new geographies. The Company believes that the economic environment is expected to remain stable in 
MEA and other key geographies during 2023 and the Company can capitalize on the opportunities available in 
these markets. 

 On acquisition front, management shares that the Company continues to evaluate businesses that are aligned 
with the strategy, structure and culture of the Company. 

    Outlook 

 We have an “Underperform” stance on the scrip with Dec’23 TP of Rs369 as stock is currently trading at 
significant premium to the market despite increase in business risk. Systems business risk has increased as it 
has changed its strategy to expand into new geographies through its associates (common directorship) instead 
of its 100% owned subsidiaries outside Pakistan. 
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Fig 1: SYS 1QCY23 Key Financial Highlights (Rs mn)         

Rs mn 1QCY23 1QCY22 YoY QoQ CY22 CY21 YoY 

Revenue-net 10,699 5,333 101% -8% 31,760 15,304 108% 

Cost of revenue 7,908 3,734 112% -15% 23,124 10,314 124% 

Gross Profit 2,790 1,599 75% 23% 8,636 4,990 73% 

S&A expenses 1,132 562 101% 12% 3,224 1,812 78% 

Other op. exp (49) 37 -234% 3% 49 8 502% 

Operating Profit 1,708 1,000 71% 30% 5,363 3,169 69% 

Share of loss 110 75 48% 19% 324 83 288% 

Other income 2,552 334 663% 416% 2,230 1,469 52% 

EBIT 4,149 1,260 229% 141% 7,269 4,555 60% 

Finance costs 157 33 380% 17% 288 121 137% 

Profit before taxation 3,992 1,227 225% 152% 6,981 4,434 57% 

Taxation 113 27 325% 57% 352 54 552% 

Profit after taxation 3,879 1,201 223% 156% 6,630 4,380 51% 

NCI 0 0 700% -86% 1 (83) -101% 

Profit attributable to parent  3,879 1,200 223% 156% 6,629 4,462 49% 

EPS Diluted(@ 278.4mn sh) 13.36 4.14 
  

22.84 15.37 
   

       Gross Margin 26.1% 30.0% 
  

27.2% 32.6% 
 EBIT Margin 38.8% 23.6% 

  
22.9% 29.8% 

 Net Margin 36.3% 22.5% 
  

20.9% 28.6% 
 Source: Company Accounts, Foundation Research, May 2023       
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